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Management System Audit and Evaluation SOP-04 
 

Issue Revision Date 

1 0 20-11-2021 
 

1. Objective – To define the methods and responsibilities for conducting and controlling audit / 

evaluation activities   

2. Scope – Certification scheme standards and related specifications 

3. Process Flow Chart 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Approved Auditors 

Approved Experts 
Scope 

1. Assemble Team  

ATJF 

2. Audit 
Approved? 

3. Assign Client Reference 

4. Inform client of Audit team 

5. Client 
Approves? 

7. Pre-Audit? 
8. Conduct Pre-Audit (if 
required by client)  

Pre-Audit Report 

9. Initial audit 

10. Stage 1 Audit 

Stage 1 Audit Report 

Meeting Attendance Sheet 

Completed Stage 1 Process Audit Record  

Client Data Sheet 

 

11. Stage 2 Audit 

Initial Audit Report 

CAR s 

Programme 

Meeting Attendance Sheet 

Completed Process Audit record  

Client data sheet 

Surveillance Plan 

12. Follow up 
visit / CAR  13. Follow up Visit (if required) 

Initial Audit Follow up 

Report 

CAR’s 

15. Surveillance Audits 

16. Re certification 

Minimum 1 Surveillance audit 

is required in a year  

Re-certification Report 

CAR’s 
Client Data Sheet 

Programme 

Meeting Attendance Sheet 

Completed Process Audit Record 

Surveillance Plan 
Auditor Performance Form  

Re certification audit 
is required every 3 

years 

Surveillance Report 

CAR’s 

Surveillance Process Audit Record 

Surveillance Plan 

Client Data Sheet 

 

Yes 

Yes 

Yes 

Yes 

No 

No 

17. Short notice Audit 

Stage 2 audit is not 

later than 6 month of 

stage 1 audit 

14. Certification Decision  


